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ORDINANCE 2015-507
AN ORDINANCE ADOPTING THE FISCAL YEARS 2016-2020 INCLUSIVE IT SYSTEM DEVELOPMENT PROGRAM (the "ITECH PROJECTS"); Providing for reconciliation of schedules, text, codification, journal entries; PROVIDING AN EFFECTIVE DATE.

Whereas, the Information Technologies Division has identified specific IT programs that will transform the way City Departments and Citizens interact with each other to  work more efficiently; and
Whereas, these programs over the next five years will improve the quality of interaction for the citizens with the Government by allowing citizens to have access to City Hall and City Departments electronically, instead of requiring citizens to physically come to City Departments; and

Whereas, these programs will refresh aging and obsolete Infrastructure (Network, UPS, Servers), improve efficiency in government (automating processes and paper) and reduce 300+ systems to a more reasonable set of applications; and
Whereas, these programs will be funded annually in the budget over the next 5 years; and
Whereas, the cost of these programs are in excess of $30 million dollars; and
Whereas, planning for large expenses and identifying source of funds for same is a multi-year process; now therefore

BE IT ORDAINED by the Council of the City of Jacksonville: 

Section 1. 
Fiscal Years 2016-2020 IT System Development Projects Adopted.  The fiscal years 2016-2020 ITECH projects, including a schedule attached hereto as Exhibit 1, are hereby adopted for the City for the 2015-2016 fiscal year.  There shall be included in the annual budgets of the City sufficient appropriations to implement the first year of the program. With the intent to implement in the ensuing years funding for all enterprise solutions as detailed in Exhibit 1.

Section 2.
Reconciliation of schedules, text, codification, journal entries. The Office of General Counsel and the Council Auditor’s Office are authorized to make all changes to titles, tables of content, Ordinance Code, journal entries, schedules, attachments, editorial and text changes consistent with the changes set forth herein to effectuate the Council’s action. By action of the Council in 2015-504, there were no changes made to 2015-507.
Section 3.

Effective Date.  This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By: Margaret M. Sidman
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FISCAL YEAR 2016 - 2020 IT SYSTEM DEVELOPMENT PROJECTS

Projects by Funding Source Prior Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Borrowed Funds 19.651,550 - 17,414,490 8,809,494 4,710,371 1.310.000
Pay- Go: Equipment/Radio Refresh 495,027 1,700.707 1,701,738 1,701,738 1,566,738 1,566,738
Pay-Go: Other 93,980 984,922 88,980 88,980 -
Total Per Year 20,146,577 1,794,687 20,101,150 10,600,212 6,366,089 2,876,738
Previously Appropriated Amounts include activity B4/B4a projects
Functional Area Program Area Project Title Previously FY 15-16 FY 1617 FY 17-18 FY 18-19 FY 19-20
Department Appropriated
Citywide Application - Citywide ADA Compliance - Website Accessibility - - 200.000 - - -
Citywide Application - Citywide Microsoft Office 365 - - 533,962 - - -
JFRD Application - Department Specific Fire Inspection System - - 325,000 - - -
JFRD /JSO Application - Department Specific CAD - 911 Call System Replacement 2,011,461 - 4,500,000 - - -
Library Application - Department Specific Library Technology improvements - 1,436,213 651,558 651,558 310.000
Parks and Recreation [Application - Department Specific Global Revenue Solution - Parks 250,000 - - - - -
Public Buildings Application - Department Specific City Facility Management Dashboard - - 286,000 - - -
Public Parking - - ) Parking Gargage Security Camera ) ) )
Offstreet Application - Department Specific Monitoring System - - 452.524
Solid Waste Application - Department Specific Solid Waste Tire System - - 375,000 - - -
ITD Backup and Recovery Disaster Recovery / Data Redundancy - - 400.000 - - -
Citywide Enterprise Solution Consolidation of Citywide Websites - 200,000 i ; - - .
COJ.net
Citywide Enterprise Solution Enterprise Auto Vehicle Locator 535,000 - 535,000 - - -
Citywide Enterprise Solution Enterprise Document Management 1,123.164 . 255.950 - . -
Solution
Citywide Enterprise Solution Enterprise Financial / Resource 12,225,400 . 4,565,000 1,265.000 382,500 :
Management Solution
Citywide Enterprise Solution Enterprise Permit / Land Use 14,248 . . 2,744 873 956,250 i
Management
Citywide Enterprise Solution Global Onfine Payment / E-Commerce - - 112,500 555,000 - -
Citywide Enterprise Solution Grants Management Enterprise Solution - - - 162,000 - -
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Functional Area Program Area Project Title Previously FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Department Appropriated
ITD Infrastructure / Equipment Network Equipment Refresh 324,568 334,444 324,568 324,568 324,568 324 568
ITD Infrastructure / Equipment Network UPS Replacement 81,842 40,893 50,000 50,000 50,000 50,000
ITD Infrastructure / Equipment PBX: Telecommunications Upgrade - - 586,477 - - -
ITD Infrastructure / Equipment Security Upgrades - Technology /ITD - - 1,059,263 311,000 100,000 -
ITD Infrastructure / Equipment Server Equipment Refresh 270,894 133,200 135,000 135,000 - -
ITD Infrastructure / Equipment Virtual Desktop Infrastructure - - - 500,000 - -
JFRD Infrastructure / Equipment Fire Station Fiber Upgrade - - 100,000 100,000 100,000 -
JFRD Infrastructure / Equipment JFRD Mobile Data Terminals - i . 635,000 635,000 635,000 ;
Replacement
Building Inspection System Upgrade / Expansion BID System Upgrade / Building Inspection - - 334,305 - -
Citywide System Upgrade / Expansion CARE System Upgrade / Replacement 110,000 - 100,000 - - -
Citywide Systemn Upgrade / Expansion Citrix XenApp 5.0 EQOL - 211,978 - - -
Citywide System Upgrade / Expansion Citywide Application Replatform / Upgrade - - - 885,063 885,063 -
. Maximo / Tivoli - Upgrade and Expansion - B
Fleet Management System Upgrade / Expansion Fleet Mgmt - - 27,675 -
JFRD System Upgrade / Expansion Mammo / Tivoli - Upgrade and Expansion 1 - 276,030 - - -
Fire and Rescue
JSO System Upgrade / Expansion EIS Enhancements / Upgrade - Phase Il - - 145,845 - - -
. ) Maximo / Tivoli - Upgrade and Expansion - )
Public Works System Upgrade / Expansion Public Works - 856,710
Citywide Radio System P25 Radio - Radio Communication Site : ; . 1,000.000 1,000,000 1,000,000
Expansion
Citywide Radio System P25 Radio - Radio Tower UPS : 93,980 88.980 88,980 88,980 :
Replacement
JFRD Radio System P25 Radio - Fire Station Paging 3,000,000 - - - - -
JSO / JFRD f Various |Radio System P25 Radio - Mobile Radio Refresh - 1,192,170 1,192,170 1,192,170 1,192.170 1,182,170
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PROJECT TITLE:
ADA Compliance - Website
Accessibility

PREVIOUS FUNDING:
No

FUNCTIONAL AREA / AGENCY:
Citywide

PROJECT COMPLETION DATE:
FY 16-17

PROGRAM AREA:
Application - Citywide

FUNDING SOURCE:
Borrowed Funds

Project Description:

This project is in support of remediating issues identified via the Department of Justice ADA compliance audit and the
subsequent lawsuit. This effort will ensure all City websites and web-based applications are brought into compliance
with the Website Accessibility requirements as defined in the American Disabilities Act. In collaboration with the
Disabled Services Division, ITD will develop a Transition Plan to assess, prioritize, and update all City websites and
applications that are determined to be non-ADA compliant. To ensure ongoing compliance, this effort will provide
also website developers, designers, and content managers access to required training and tools.

Level of Service Impact:

Ensures access to websites and applications by users with disabilities who employ assistive technologies.

Expenditure Plan:

Total Est. Cost

Prior Yrs.

Funding FY 15-16

FY 16-17

FY 17-18 FY 18-19 FY 19-20

Software / Hosting  $ -

Hardware
200,000

$ 200,000

S
Professional Svcs S
S 200,000

S -5 - $ 200,000 S - S - S -

Estimated Operational Costs:

FY 15-16

FTEs
Salary / Benefits
Operating Costs

FY 16-17

FY 17-18 FY 18-19 FY 19-20

Saas/SW/HW Lic/Maint

Estimated Savings and/or Offsets:

FY 15-16

FTEs
Operating Costs
SW/HW Maint

Benefits to the Public:

FY 16-17

FY 17-18 FY 18-19 FY 19-20

Ensures access to websites by users with disabilities who employ assistive technologies
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PROJECT TITLE:
Microsoft Office 365

PREVIOUS FUNDING:
No

FUNCTIONAL AREA / AGENCY:
Citywide

PROJECT COMPLETION DATE:
FY 15-16

PROGRAM AREA:
Application - Citywide

FUNDING SOURCE:
IT Operating Expense

Project Description:

Cloud-based Microsoft Office 365 includes Word 2013, Excel 2013, PowerPaint 2013, Access 2013, OneNote, Outlook
Exchange, Lync, SharePoint Online 2013, Enterprise-class security and reliability, Email archiving and compliance
capabilities, Disaster Recovery(DR) for Email Exchange, Back-up Email, Less storage cost on local SAN, One user can
install on 5 Windows and Mac machines, Also available on Mobile platforms like iPad and Android.

Level of Service Impact:

1) ensures efficient response to email and other support needs. 2) Enhances application performance and system
stability 3) provides true Disaster Recovery / Business Continuity

Prior Yrs.
Expenditure Plan:  Total Est. Cost  Funding FY 15-16 FY 16-17 FY 17-18 Fy 18-19 FY 19-20
Software / Hosting  § 433,962 S 433,962
Hardware S -
Professional Svcs S 100,000 S 100,000
$ 533962 $ -3 - S 533962 § B B -
Estimated Operational Costs: FY 15-16 FY 16-17 FY17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint S 433,962 S 433,962 $§ 433,962
$ - S - $ 433,962 S5 433,962 $ 433,962
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint S (24,300)
$ -5 - 5 (24.300) S -3
Benefits to the Public:
City services are maintained and kept available to citizens by proactively ensuring systems continuity.
Exhibit 1
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Fire Inspection System IFRD Application - Department Specific

PROJECT COMPLETION DATE:

FY 15-16
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Project Description:
Replace existing system that is end of life and does not support all required functions.

Level of Service Impact:

Enable JFRD to automate manual processes and efficiently and effectively collect fees real-time.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  $ 250,000 S 250,000
Hardware S -
Professional Svcs S 75,000 $ 75,000
S 325000 $ - S - $ 325000 $ - S -5 -
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint
$ -5 -5 -5 - 3 -
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
S - S -5 -5 - -

Benefits to the Public:
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
CAD - 911 Call System Replacement JFRD /JSO Application - Department Specific

PROJECT COMPLETION DATE:

FY 16-17
PREVIOUS FUNDING: FUNDING SOURCE:
$2,011,461 Borrowed Funds

Project Description:
Replace JFRD/JSO 911 Call System which will be end of life in 2018. Must purchase in 2016 to allow 1 year
implementation period prior to the system end of life.

Level of Service Impact:
Ensure continuity of critical 911 call solution required for Public Safety. Improve emergency response time, and
provide better situational awareness to dispatch and to reponders in the field.

Prior Yrs.
Expenditure Plan:  Total Est. Cost  Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting & 3,000,000 $3,000,000
Hardware S 2,751,461 $1,761,461 $1,000,000
Professional Sves S 750,000 $ 250,000 S 500,000
S 6,511,461 $2,011,461 $§ - $4,500,000 $ - S -5 -
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint
$ -5 - -5 -5
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
$ -5 -5 - $ -5 -

Benefits to the Public:
Faster response time and synchronized approach to provide assistance when needed. Positive impact to Life/Safety.
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PROJECT TITLE:
Library Technology Improvements

PREVIOUS FUNDING:
No

FUNCTIONAL AREA / AGENCY:
Library

PROJECT COMPLETION DATE:
FY 19-20

PROGRAM AREA:
Application - Department Specific

FUNDING SOURCE:
Borrowed Funds

Project Description:

This program includes multiple technology upgrades for all JPL branches including Sirsi Server Upgrade/Replacement,
Storage for Digitized materials, Auto materials handling system, digital signage content management system, laptop
dispensing system and RFID tagging of materials. All components are to provide more self-service offerings to citizens,

communications improvements regarding Library programs, geared toward improving service to citizens.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  § 8,880 S 8,880
Hardware S 2,021,229 $ 604,313 S 559,958 $ 559,958 S 297,000
Professional Svcs $ 1,019,220 $ 823,020 $ 91,600 $ 91,600 S 13,000
S 3,049,329 S - S - $1,436,213 $ 651,558 $ 651,558 S 310,000
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint $ 26236 S 53232 S 70,888 $ 70,888
S - S$ 26236 S 53232 § 70888 $ 70,888
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
$ -5 $ - 5 - S -

Benefits to the Public:

More self-service offerings to citizens, improved service and more informed about what is happening at the Libraries.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Global Revenue Solution - Parks Parks and Recreation Application - Department Specific

PROJECT COMPLETION DATE:

FY 15-16
PREVIOUS FUNDING: FUNDING SOURCE:
$250,000 IT Operating Expense

Project Description:

Achieve efficiencies by identifying an enterprise unified solution that will provide Parks and Recreation with the ability
to ensure reliable revenue collection, security and best practices that will comply with City Standard Operating
Procedures per direction from Council Auditor.

Level of Service Impact:

Create business and process efficiencies by reducing the number of disjointed applications needed to run the business
of Parks and Rec. Current systems: Online Reservation System, Summer Camp registration, Imaging Application,
Campground Manager, Jax Parks Inventory, Park Details on www.coj.net, Rate Our Parks Survey, Timucuan Trail
Website, and Registration Management.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  § 250,000 $§ 250,000
Hardware s
Professional Svcs S -
$ 250,000 S 250,000 $ -5 -5 - 3 - -

Estimated Operational Costs: FY 15-16 FY 16-17 FY17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint $ 50,000
S 50,000 § - S -5 - S -

Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 Fy 18-19 FY 19-20
FTEs \
Operating Costs '
SW/HW Maint

Benefits to the Public:
Customer Service improvements due to fully automated and improved processes such as global revenue tracking,
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
City Facility Management Dashboard Public Buiidings Application - Department Specific

PROJECT COMPLETION DATE:

FY 16-17
PREVICUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Project Description:

Provide a web based Framework to integrate to LonWorks, BACnet, Modbus & Legacy based systems, providing single
point access to multiple systems. Dashboard will tie 33 Public Building sites with over 4,500,000 square feet of space
and their systems such as HVAC, lighting, security, UPS systems, generators, and others together under one common
web-based user interface to create smart, energy efficient buildings.

Level of Service Impact:
Automated workflows reduce errors and manual intervention costs; Monitor and optimize energy usage; Analyze
information to make better informed business decisions and improvements.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  § 220,000 S 220,000
Hardware S -
Professional Svcs S 66,000 S 66,000
$ 286,000 S -5 - S 286,000 $ -5 -3 -
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
" FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint
$ - 5 -5 -5 -5 -
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FYy 18-19 FY 19-20
FTEs
Operating Costs S 50,000 S 150,000 $ 150,000
SW/HW Maint
S - S - $ 50,000 $ 150,000 $ 150,000

Benefits to the Public;

Cost avoidance due to greater operational efficiencies, reduced outages, potentially cost savings due to reduced
energy costs.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY:
Parking Gargage Security Camera Public Parking - Offstreet

Monitoring System

PROJECT COMPLETION DATE:
FY 16-17

PREVIOUS FUNDING:
No

PROGRAM AREA:
Application - Department Specific

FUNDING SOURCE:
Borrowed Funds

Project Description:

Install security video camera systems at city owned parking garages which will help deter thieves from breaking into
cars. This will also would also be helpful to aid law enforcement to identify criminals who comitt crimes in these lots.
Cameras can also help prevent theft of outdoor displays, landscaping, etc.

Level of Service Impact:

Liability issues — In the event of an accident a security camera system may protect the city from false claims due to car
accidents, a customer slipping, an errant door ding, etc. Video surveillance may help avoid costly liability cases.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting S -
Hardware S 136,584 S 136,584
Professional Svcs S 315,940 S 315,940
$ 452,524 ¢ - $ 452,524 § - S - S -

Estimated Operational Costs:

FTEs

Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint

Estimated Savings and/or Offsets:

FTEs
Operating Costs
SW/HW Maint

Benefits to the Public;

FY 15-16 FY 16-17

FY 17-18 FY 18-19 FY 19-20

FY 15-16 FY 16-17

FY17-18 Fy 18-19 FY 19-20

Improve image — A security camera system will help keeping customers happy by giving them a sense of safety and

peace of mind while at work or conducting business.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Solid Waste Tire System Solid Waste Application - Department Specific

PROJECT COMPLETION DATE:

FY 15-16
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Project Description:

Enhancements include improved communication across FAMIS, the Commercial Billing System, and Manatron;
automated customer status notifications; implementation of Real Estate numbers (RE#'s); the addition of customer
comments field; and multiple address identification.

Level of Service Impact:

(1) Accurate billing and invoicing across FAMIS, the Commercial Billing System, and Manatron resulting in precise
representation of customer payments, prorated rate adjustments, the elimination of dual payment incidents, and the
elimination of customer invoices being incorrectly sent to collections. (2) Improvement in the accuracy and efficiency

of the hauler’s callection process via immediate notification of new customer requests, as well as customer
suspensions and cancellations.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  § -
Hardware S
Professional Svcs S 375,000 S 375,000
S 375,000 $ - 5 - $ 375000 § - S - S -

Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint

Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint

Benefits to the Public:
Benefits Tire companies by eliminating inaccuracies in the process and provides relief of unnesseary violations
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Disaster Recovery / Data ITD Backup and Recovery
Redundancy

PROJECT COMPLETION DATE:

FY 16-17
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Project Description:
To identify and contract with a vendor capable of providing a comprehensive disaster recovery and business continuity
solution to ensure uninterrupted public access to core city operations and services.

Leve! of Service Impact:

Ensure continuation of mission critical operations and services following disruptive events.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  $ 400,000 S 400,000
Hardware S
Professional Sves S -
$ 400,000 $ - S - $ 400,000 $ - 5 -5 -

Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint $ 200,000
3 -8 - $ 200,000 S - S -

Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint

Benefits to the Public:

Minimize network outages, disruptions to business systems and loss of data to ensure uninterrupted public access to
city services.
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PROJECT TITLE: . FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Consolidation of Citywide Websites - Citywide Enterprise Solution
COlJ.net

PROJECT COMPLETION DATE:

FY 15-16
PREVIOUS FUNDING: FUNDING SOURCE:
$200,000 Borrowed Funds

Project Description:

The consolidation of citywide websites into COJ.net will provide a more intuitive tool for citizens as well as creating
new websites for Jacksonville Children’s Commission, Jacksonville Public Library, Jacksonville Small & Emerging
Business. The existing Kentico Content Management System will be upgraded to enable the departments/divisions to
more easily maintain their own web content, minimizing the use of IT resources. This solution would replace
JAXKIDS.net, JPL.coj.net, and possibly COJ.net.

Level of Service Impact:

Reduced operational costs of managing and maintaining multiple systems. Reduces cost via web self service. Reduces
call center traffic/costs, reduces infrastructure costs to maintain unused data.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  $ -

Hardware S -
Professional Svcs S 200,000 $ 200,000
$ 200,000 $ 200,000 $ - S - $ - S -5 -
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 Fy 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint
$ -5 -5 - S -5 -
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
5 ~ 3 i 3 B :

Benefits to the Public;

Citizens/employees have more intuitive web site that simplifies access to COJ information, makes single point of entry
less confusing and improves service levels.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Enterprise Auto Vehicle Locator Citywide Enterprise Solution

PROJECT COMPLETION DATE:

FY 19-20
PREVIOUS FUNDING: FUNDING SOURCE:
$535,000 Borrowed Funds

Project Description:

Managing city-wide vehicles for location, fuel consumption and employee productivity. Project costs are for a cellular
solution with a three year contract rolling on 800 vehicles per year until fully implemented in FY17-18. The proposed
solution would upgrade current technology, purchase additional units, and new telemetrics to ensure drivers are
compliant with safety requirements and meeting performance objectives.

Level of Service Impact:

1} Increased operational efficiency and risk avoidance 2) Optimizes driver pick up or deliver, thereby providing faster
service and savings in fuel cost 3) Ensures drivers are compliant with safety and performance requirements 4)
Confirms drivers use fuel efficient routes 5) Provides ability to validate citizen complaints

Prior Yrs.
Expenditure Plan:  Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  $ -

Hardware S -
Professional Svcs $ 1,070,000 $ 535,000 S 535,000
$ 1,070,000 $ 535000 $ - § 535000 $ -5 - S -
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs S 410,400
Saas/SW/HW Lic/Maint S 49,500 $ 49,500 $ 49,500 $ -
S - $ 459,900 S 49,500 $ 49,500 $ -
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs $ (200,000} $ (200,000) $ (200,000)
SW/HW Maint
S - S (200,000) $ (200,000) S (200,000) S -

Benefits to the Public:
Saving in fuel costs, less citizen complaints and potentially reduce Risk to the City.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Enterprise Document Management Citywide Enterprise Solution
Solution

PROJECT COMPLETION DATE:

FY 16-17
PREVIOUS FUNDING: FUNDING SOURCE:
$1,123,164 Borrowed Funds

Project Description:

Expand the Conversion/implementation of an enterprise-wide document management and retention solution to
optimize document starage and retrieval while ensuring compliance with applicable State and City document retention
policies. The proposed selution will result in reduced operating costs by avoiding the need to house, locate and
manage millions of paper records.

Level of Service Impact:
The proposed project will provide Document Management for HR and Procurement.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 139-20
Software / Hosting $ 450,372 $ 380,122 S 70,250
Hardware 'S 290,853 S 243,153 S 47,700
$
S

Professional Sves  § 637,889 $ 499,889 138,000
S 1,379,114 $1,123,164 $ - 255,950 § - 8 -5 -

Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs

Saas/SW/HW Lic/Maint S - S 67,444 § 6,444 § 6,766
$ - § - § 67444 S 6,444 S 6,766
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
S 3 B e -~ 3 :

Benefits to the Public:
Improved Customer Service through faster access to centrali zed/stored media; reduction of operational costs by
managing digitized media vs managing paper records.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Enterprise Financial / Resource Citywide Enterprise Solution
Management Solution

PROJECT COMPLETION DATE:

FY 18-19
PREVIOUS FUNDING: FUNDING SOURCE:
$12,225,400 Borrowed Funds

Project Description:

This project will consolidate multiple ad-hoc systems (FAMIS, Budget Prep, Oracle HRMS, Oracle Position Control, Employee
Performance Management) inte one integrated, hosted solution that will ensure consistency and completeness of functions
performed, and reduce duplicate functions, maintenance and support costs, and improve efficiencies. Enterprise Resource
Planning (ERP) will provide consolidated data and information to drive decision making with real-time views of business process
performance. ERP will assist with optimization of major operational areas; Human Capital Management, Financial Systems, and
Performance Management Systems.

Level of Service Impact:
This project will potentially reduce software maintenance and support by 30 to 70% when implementing industry best practices
even while increasing the volume of processing business transactions.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY17-18 FY 18-19 FY 19-20
Software /Hosting  $ 3,600,000 $ 1,800,000 $ 1,800,000
Hardware S -
Professional Svcs $ 14,837,900 510,425,400 S 2,765,000 $§ 1,265,000 $ 382,500
518,437,900 $12,225,400 S - $ 4565000 $ 1,265,000 $ 382,500 $ -
Estimated Operational Costs: FY 15-16 FY 16-17 FY17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint $ 1,800,000 $ 1,800,000
S - $ 1,800,000 $ 1,800,000 $ -5 -
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs TBD TBD TBD TBD
Operating Costs
SW/HW Maint S (577,296) S (284,448)
S - 5 (577,296) S (284,448) S - S -

Benefits to the Public:
Provides faster business process transaction throughput (invoices, payments, etc). Better transparency of where public dollars are

being spent. Makes doing business with the city (vendors) simpler and easier which could drive down need for taxpayer funds for
operating expenses.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Enterprise Permit / Land Use Citywide Enterprise Solution
Management

PROJECT COMPLETION DATE:

FY 16-17
PREVIOUS FUNDING: FUNDING SOURCE:
$14,248 Borrowed Funds

Project Description:

This project will provide a vendor solution that could be used by several City departments for their permitting, design review,
inspections, and violation and citations processing and tracking. The commercial software would replace up to 10 existing home
grown applications, reduce maintenance costs and provide faster turn-around time to the public and contractor / builders for
permitting, design review, and inspection functions.

Level of Service Impact:
The systems were developed in-house and require significant enhancements and maintenance. Two ITD developers that

supported several of these systems were part of previous staff reductions and have not been replaced.

Prior Yrs.
Expenditure Plan:  Total Est. Cost  Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting 1,151,610 $ 1,151,610
Hardware $ 138,000 S 138,000
Professional Svcs S 2,425,761 $ 14,248 S 1,455,263 S 956,250
$ 3,715371 § 14,248 § - S - § 2,744,873 S 956,250 S -
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint ) 250,097 S 250,000
$ -8 - § - S 250,097 $ 250,000
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint $  (17,000)
5 -5 -5 - §  (17,000) $ .

Benefits to the Public:

Citizens will be better served with reduced time and cost and online access to a more streamlined permitting, design review, and
inspection process.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Global Online Payment / E- Citywide Enterprise Solution
Commerce

PROJECT COMPLETION DATE:

FY 17-18
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Project Description:

Provide a single point of entry on COl.net for citizens to purchase and render electronic payment for all services
eliminating the need for disparate Agency oriented systems. This consolidated revenue collection and purchasing
capability will have added security and improved data transmission capabilities. Phase | will begin in FY 16 and address
Events, Parks, Fire Inspections. The remaining wili be addressed in Phase Il in future years.

Level of Service Impact:
The solution will satisfy the TRUE Committee directive to Parks to identify a global revenue management solution.
The consolidated ecommerce portal/web site will reduce maintenance overhead and improve speed of delivering
enhancements and changes.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19
Software / Hosting  § 150,000 S 150,000
Hardware S -
Professional Svcs S 517,500 S 112,500 $ 405,000
S 667,500 S - S - $ 112,500 S$ 555,000 S - S -
Estimated Operational Costs: FY 15-16 FY 16-17 Fy 17-18 FY 17-18 FY 18-19
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint
S — S e B - S -
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19
FTEs
Operating Costs
SW/HW Maint
S K - S e e -

Benefits to the Public:
Simplifies the ability to pay for services electronically using ecommerce. Eliminates the need to travel to physical COJ
facilities to make payments. Reduces or eliminates late payment via the paper/in person methods
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:

Grants Management Enterprise Citywide Enterprise Solution
Solution

PROJECT COMPLETION DATE:

FY 17-18
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Project Description:

Currently there are several Grants Management solutions {etc. SAMIS, GIFTS, CursorControl) in use throughout the
City. Several organizations are investigating new vendor solutions. This effort will evaluate the possibility of replacing
multiple solutions with an enterprise solution.

Level of Service Impact:
Reducing the number of solutions would reduce annual license and maintenance fees and training overhead.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY17-18 FY 18-19 FY 19-20
Software / Hosting  $ 125,000 S 125,000
Hardware S -
Professional Svcs S 37,000 . S 37,000
S 162,000 $ - $ -5 - $ 162,000 $ -3 -
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint S 125,000
$ - S -5 - S 125000 $ -
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
S - S ~ 3 3 -~ 3 .

Benefits to the Public:

Implementation of an enterprise grants management solution could reduce overall taxpavyer dollars required to
manage the disparate systems in place today.
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PROJECT TITLE:
Network Equipment Refresh

PREVIOUS FUNDING:
$324,568

FUNCTIONAL AREA / AGENCY:
ITD

PROJECT COMPLETION DATE:
On Going

PROGRAM AREA:
Infrastructure / Equipment

FUNDING SOURCE:
Pay- Go: Equipment Refresh

Project Description:

Establish a recurring refresh cycle to replace network devices each year resulting in all network equipment being
replaced every 8 years. Each year the network replacement strategy will be reviewed to identify efficiencies and
improvements in hardware/software technology based on infrastructure bandwidth, customer tapacity and trending

technologies.

Level of Service Impact:

1) Minimize network outages and business interruptions preventing productivity loss caused by outdated and

unsupported equipment. 2) Eliminate unnecessary equipment expenditures due to unsupported devices. 3) Create an

ongoing equipment refresh cycle.

Expenditure Plan: Total Est. Cost

Prior Yrs.

Funding FY 15-16

FY 16-17

FY17-18 FY 18-19 FY 19-20

Software / Hosting S -

$ 324,568 S 334,444 $ 324,568

S 324,568 S 324,568 S 324,568

Hardware S 1,957,284
Professional Svcs S -
S 1,957,284

$ 324,568 S 334,444 § 324,568

S 324,568 S 324,568 $ 324,568

Estimated Operational Costs:

FY 15-16

FY 16-17

FY 17-18 FY 18-19 FY 19-20

FTEs
Salary / Benefits
Operating Costs

S 20,205 $ 117,000

Saas/SW/HW Lic/Maint

Estimated Savings and/or Offsets:

$ 117,000 $ 117,000 $ 117,000

$ 20,205 $ 117,000

$ 117,000 S 117,000 $ 117,000

Fy 15-16

FTEs
Operating Costs
SW/HW Maint

Benefits to the Public:

FY 16-17

FY 17-18 FY 18-19 FY 19-20

City services are maintained and kept available to citizens by proactively ensuring network access continuity.
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PROJECT TITLE:
Network UPS Replacement

PREVIOUS FUNDING:
581,842

FUNCTIONAL AREA / AGENCY:
ITD

PROJECT COMPLETION DATE:
On Going

PROGRAM AREA:
Infrastructure / Equipment

FUNDING SOURCE:
Pay- Go: Equipment Refresh

Project Description:

To establish a refresh cycle to replace older, failing Uninterrupted Power Supply {UPS) devices, ensuring data and

voice power continuity.

Level of Service Impact:

Maintain a continuous supply of power to the data and voice networks in the event of a power cutage.

Expenditure Plan: Total Est. Cost

Prior Yrs.

Funding FY 15-16 FY 16-17

FY17-18 FY 18-19 FY 19-20

Software / Hosting  $

Hardware S 322,735 § 81,842 S 40,893 $ 50,000 S 50,000 S§ 50,000 § 50,000
Professional Svcs S
S 322,735 § 81,842 S 40,893 $§ 50,000 S 50,000 $ 50,000 $ 50,000
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs

Salary / Benefits
Operating Costs

Saas/SW/HW Lic/Maint

$ - $
Estimated Savings and/or Offsets: FY 15-16 FY 16-17
FTEs
Operating Costs
SW/HW Maint
$ -5

Benefits to the Public:

FY 17-18 FY 18-19 FY 19-20

Minimize network outages and disruptions to business systems to ensure uninterrupted public access to city services.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
PBX: Telecommunications Upgrade ITD Infrastructure / Equipment

PROJECT COMPLETION DATE:

FY 15-16
PREVIOUS FUNDING: FUNbING SOURCE:
No Borrowed Funds

Project Description:

The intent of this project is upgrade the software and hardware of the four Nortel Telephone PBX systems which
operate approximately 6,500 desktop phones and seven call centers across the City of Jacksonville. AT&T {our currently
contracted service provider) notified ITD of Avaya’s {Avaya is the parent company of Nortel) decision to end hardware
and software support for the current version in the first quarter of FY2015, the support will end June 2015. The system
will continue to operate. However, since the current equipment is over 15 years old ending support of the version of
hardware and software (the hardware and software are linked) will cause an even greater difficulty in finding parts for
repair. This situation put’s the City in an untenable situation should repair parts be unavailable.

Level of Service Impact:

1) The current hardware and software on the aging PBX systems is end of support June/2015. 2) Current state of
systems seriously jeopardizes the ability to repair a system that fails. 3) Current state of the systems increases public
safety risks because of the difficulty finding parts for repair.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting S -
Hardware S 546,155 S 546,155
Professionat Svcs S 40,322 S 40,322
S 586,477 S - S - $ 586,477 § -5 -5 -
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint
$ - S - S -5 - § -
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint $ -
$ -5 -8 -3 -3 -

Benefits to the Public:
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PROJECT TITLE:
Security Upgrades - Technology /
ITD

PREVIOUS FUNDING:
No

FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
ITD Infrastructure / Equipment

PROJECT COMPLETION DATE:

FY 17-18
FUNDING SOURCE:
Borrowed Funds

Project Description:

This program includes multiple technology security upgrades for city-wide computers, telecom, network, servers,
software, mobile devices, wi-fi, External Website, physical badge access, and forensic and investigative tools used to
resolve security breaches. New technology threats such as hackers, viruses, malware, etc. evolve daily and to ensure
business continuity, the city's IT Security must be refreshed.

Level of Service Impact:

Reduces risk of interruption of all COJ services supported by Information Technology (e.g. tibraries, Tax Collector,

Courts, Permits, Community Centers,

Parks, COJ.net)

Expenditure Plan:  Total Est. Cost

Prior Yrs.
Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20

Software / Hosting  § 115,000

$ 35000 $ 80,000

Hardware S 424,700 $ 156,700 $ 248,000 S 20,000
Professional Svcs S 930,563 S 902,563 S 28,000
S 1,470,263 § - S - 51,055,263 S 311,000 $ 100,000 $ -
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits S 31,875
Operating Costs
Saas/SW/HW Lic/Maint S 62304 S 76,000 S 11,000
S - S 94,179 S 76,000 $§ 11,000 & -
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
3 S 3 3 3 :

Benefits to the Public:

Reduces risk of interruption of all COJ services supported by Information Technology {e.g. Libraries, Tax Collector,
Courts, Permits, Community Centers, Parks, COJ.net)
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Server Equipment Refresh ITD Infrastructure / Equipment

PROJECT COMPLETION DATE:

On Going
PREVIOUS FUNDING: FUNDING SOURCE:
$270,894 Pay- Go: Equipment Refresh

Project Description:

The intent is to keep the server infrastructure and vendor support for hardware issues current by completing an
annual server refresh of the current inventory of 100 physical servers. A recurring refresh cycle must be established to
replace 20 physical servers each year resulting in a 5 year replacement cycle. Each year, the server replacement
strategy will be reviewed to identify efficiencies and improvements in hardware/software technology to potentially
virtualize some servers based on infrastructure bandwidth, customer capacity and trending technologies.

Level of Service Impact:
1) ensure efficient response to server issues. 2) Reduce costs of labor and lost productivity due to server outages and

“crashes.” 3) Enhances application performance and system stability.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  § 20,000 $ 10,000 S§ 10,000
Hardware S 654,094 $ 270,894 $ 133,200 $ 125,000 $ 125,000
Professional Sves S -
S 674,094 S 270,894 $ 133,200 $ 135000 $ 135,000 S - 5 -
Estimated Operational Costs: Fy 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint
S ~ 3 B - 3 - 3 :
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
S S E 3 -~ 3 -

Benefits to the Public;
City services are maintained and kept available to citizens by proactively ensuring server systems continuity.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Virtual Desktop Infrastructure ITD Infrastructure / Equipment

PROJECT COMPLETION DATE:

FY 16-17
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Project Description:

Project will optimize the use and cost of desktop technology by enabling ITD to deploy remote desktop services
architectures that provide employees the flexibility to work anywhere, while allowing them to seamlessly access their
corporate windows desktop or application environment running in the datacenter from a range of devices. VDI
facilitates optimal use of hardware by enabling access to multiple Windows environments from the same client device.
This helps IT to keep the corporate environment secure even when it is accessed from unmanaged devices

Level of Service Impact:

VDI will assist ITD to keep the corporate environment secure even when it is accessed from unmanaged devices which
is becoming more and more prevalent.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  $ 500,000 S 500,000
Hardware S -
Professional Svcs S -
S 500,000 $ - S -5 - $ 500,000 S - S -
Estimated Operational Costs: FY 15-16 FY 16-17 FY17-18 FY 18-i9 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint
S - 5 - 5 -5 -5 -
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint $ 25000 $§ 25000 S 25,000
$ - S - $ 25000 $ 25000 $ 25,000

Benefits to the Public:

Enables ITD to protect COJ infrastructure and applications from security breaches while potentially reducing the cost
of desktop technology.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY:
Fire Station Fiber Upgrade JFRD

PROJECT COMPLETION DATE:
FY 17-18

PREVIOUS FUNDING:

No

PROGRAM AREA:
Infrastructure / Equipment

FUNDING SOURCE:
Borrowed Funds

Project Description:

The intent of this project is to utilize our partnership with JEA and other agencies to connect Fire Stations to their fiber

infrastructure to help reduce our reoccurring infrastructure costs.

Level of Service Impact:

1} Increases bandwidth at each Fire Station location. 2) Eliminates annual reccurring costs for migrated locations. 3)

Increases interagency collaboration.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17

FY 17-18 FY 18-19 FY 19-20

Software / Hosting  $ -

Hardware S 30,000 $ 10,000 S 10,000 $ 10,000
Professional Svcs S 270,000 $ 90,000 S 90,000 $ 90,000
$ 300,000 5 - S - $ 100,000 $ 100,000 S 100,000 $
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits S 3300 S§ 3,300 S 3,300

Operating Costs
Saas/SW/HW Lic/Maint

S 3300 S 3300 ¢ -

FY 17-18 Fy 18-19 FY 19-20

$ 27,000 $ 54,000 $ 81,000

5 - $ 3300
Estimated Savings and/or Offsets: FY 15-16 FY 16-17
FTEs
Operating Costs
SW/HW Maint
$ -5 -

$ 27,000 $ 54,000 $ 81,000

Benefits to the Public:

Reduced operating expenses and improved bandwidth at Fire Stations enhance Public Safety.
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PROJECT TITLE:
JFRD Mobile Data Terminals -
Replacement

PREVIOUS FUNDING:
No

FUNCTIONAL AREA / AGENCY:
JFRD

PROJECT COMPLETION DATE:
Fy 17-18

PROGRAM AREA:
Infrastructure / Equipment

FUNDING SOURCE:
Borrowed Funds

Project Description:

This is year 1 of 3 year refresh of approximately 182 ruggedized computers used in JFRD vechicles. 117 of these
computers were purchased in 2009 and are operating beyond the allocated five (5) years designated for computer
replacements. 40 are beyond repair. This request is to restare the department to a fully functional state in the areas

where these computers are used.

Level of Service Impact:

These malfunctioning devices are generating public safety issues since they are used by JFRD rescue personnel in

homes and hospitals.

Prior Yrs.
Expenditure Plan; Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  § -
$ 1,905,000 $ 635,000 $ 635000 $ 635,000
Professional Sves S -
$ 1,905,000 $ - $ 635000 $ 635000 S 635000 S -
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 Fy 18-19 FY 19-20
FTEs
Salary / Benefits S 11,843 § 11,843 § 11,843
Operating Costs
Saas/SW/HW Lic/Maint
- S 11,843 $ 11,843 S 11,843 $ -
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
S -5 -5 -5 -5 -

Benefits to the Public:

These malfunctioning devices are generating public safety issues since they are used by JFRD rescue personnel in

homes and hospitals.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
BID System Upgrade / Building Building Inspection System Upgrade / Expansion

Inspection
PROJECT COMPLETION DATE:

PREVIOUS FUNDING: FUNDING SOURCE:
No Pay-Go: Department Billings

Project Description:

Update existing software used by the Building Inspection Division to allow for electronic plans review submission and
review. Enable full web capability to eliminate dependency on Citrix access.

Level of Service Impact:
Significant savings in storage, review time, and improvement to documents retrieval, Delay in addressing operational
issues will cause operational losses in efficiency and potentially expose the city to legal ramifications and revenue loss.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  § -
Hardware S
Professional Svcs S 334,305 S 334,305
S 334,305 $ - S - S 334,305 $ e - S -

Estimated Operational Costs: FY 15-16 FY 16-17 FY17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint

Estimated Savings and/or Offsets: FY 15-16 FY 16-17 . Fy17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint

Benefits to the Public:
Significant savings in storage, review time, and improvement to documents retrieval.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
CARE System Upgrade / Citywide System Upgrade / Expansion
Replacement

PROJECT COMPLETION DATE:

FY 15-16
PREVIOUS FUNDING: FUNDING SOURCE:
$110,000 Borrowed Funds

Project Description:
Replace / upgrade CARE system

Level of Service Impact:

Improves the ability for Agencies to see appointments and reservations for facilities. Provides a platform for the
consolidation of call centers including the Library and iT.

Prior Yrs.
Expenditure Plan:  Total Est. Cost  Funding FY 15-16 FY 16-17 FY 17-18 FYy 18-19 FY 19-20
Software / Hosting  § -

Hardware S -
Professional Svcs S 210,000 $ 110,000 S 100,000
S 210,000 $ 110,000 S - $ 100,000 S - 3 - S -
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs

Salary / Benefits
Operating Costs

Saas/SW/HW Lic/Maint S 75,944 _
S -5 - S 75944 § - S -
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
$ -5 - 8§ - 5 - 5 -

Benefits to the Public:

The solution will serve to increase the level of service delivery to citizens; provide a single point of contact for
customers / citizens and create foundational capability for customer/citizen self-service capability so they can report
and then track their requests/issues.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Citrix XenApp 5.0 EOL Citywide System Upgrade / Expansion

PROJECT COMPLETION DATE:

FY 15-16
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Project Description:

COJ has invested in Citrix XenApp for over 15 years. It reduces application management costs by streamlining
application deployment and lifecycle management. Citrix XenApp 7.6 enables Windows applications to be virtualized,
centralized and managed in the datacenter and instantly delivered as a service to customers anywhere on any device.

Level of Service Impact:
1) The existing version of Citrix, XenApp 4.5/5.0, is currently unsupported. 2) Ensure efficient response to Citrix issues.

Prior Yrs.
Expenditure Plan:  Total Est. Cost  Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  § 172,458 S 172,458
Hardware S -
Professional Sves S 39,520 S 39,520
S 211,978 § -5 - S 211978 S -8 -5 -
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint
$ - § -5 -5 - $ -
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs )
Operating Costs
SW/HW Maint S 25,000
5 - 3 - & 25000 $ s 3

Benefits to the Public:
City services are maintained and kept available to citizens by proactively ensuring application systems continuity.
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PROJECT TITLE:
Citywide Application Replatform /
Upgrade

Citywide

FUNCTIONAL AREA / AGENCY:

PROJECT COMPLETION DATE:

FY 17-18
PREVIOUS FUNDING:
No

PROGRAM AREA:
System Upgrade / Expansion

FUNDING SOURCE:
Borrowed Funds

Project Description:

Replatform and enhance inhouse developed applications that are currently residing on unsupported or end of life
technology. Poses a security risk if not enhanced to ensure SSNs are not vulnerable. This project will upgrade
applications {160) running on Windows 2000 operationg system to 2008, and 67 SQL 2000 databases to 2008.

Level of Service Impact:

Mission critical applications are no longer supported due to older technology. We rely on Microsoft security patches
to maintain secure operations. In addition, applications working on older cperating systems encounter problems
when viewed using more recent Internet Expolrer versions.

Prior Yrs.
Expenditure Plan; Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  $ -
Hardware S -
Professional Svcs S 1,770,126 S 885,063 S 885,063
S 1,770,126 S - $ 885063 S 885063 § -
Estimated Qperational Costs: FY 15-16 FY 16-17 FY17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs S 410,400
Saas/SW/HW Lic/Maint S 49,500 S 49,500
- $ 459,900 $ 49,500 S -
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
BE - S B :
Benefits to the Public:
Mission critical applications will be working efficiently and will be secure enabling Business continuity.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Maximo / Tivoli - Upgrade and Fleet Management System Upgrade / Expansion
Expansion - Fleet Mgmt
PROJECT COMPLETION DATE:
FY 15-16
PREVIOUS FUNDING: FUNDING SOURCE:
No Pay-Go: Department Billings

Project Description:

Automate Fleet monthly billing by using Service Providers module in Maximo.

Level of Service impact:
Deploying Service Providers will enhance billing process and reduce overtime hours for Fieet and ITD.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting & -

Hardware S -
Professional Svcs S 27,675 S 27,675
3 27,675 S -5 - S 27675 § -8 -3 -
Estimated Operational Costs: FY 15-16 FY 16-17 FY17-18 FY 18-19 FY 19-20
FTEs

Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint

$ -5 -5 -5 - 5 -
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
$ - S -5 -5 -5 -

Benefits to the Public:
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Maximo / Tivoli - Upgrade and JFRD System Upgrade / Expansion
Expansion - Fire and Rescue
PROJECT COMPLETION DATE:
FY 15-16
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Project Description:
Expand / Upgrade Maximo [Tivoli] for JFRD asset tracking

Level of Service Impact:

Provide JFRD with web based ability to manage and report on assets and items in inventory. Improve inventory accuracy
and accountability.

Prior Yrs.
Expenditure Plan: Total Est. Cost  Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  $ -

Hardware S -
Professional Svcs 3 276,030 S 276,030
S 276,030 § - S - S 276,030 S - S -5 -
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs

Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint

$ - S -5 - 8 $
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
S - $ - $ -5 - S -

Benefits to the Public:
Ensure JFRD vehicles and stockrooms contain equipment and drugs that are within expiration dates.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
EIS Enhancements / Upgrade - Phase JSO System Upgrade / Expansion
1]
PROJECT COMPLETION DATE:
FY 15-16
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Project Description:
Phase Ill of the list of enhancements requested by JSO to improve functionality of EIS.

Level of Service Impact:
Enhance JSO payroll reconciliation for CWA employees.

Prior Yrs.
Expenditure Plan: Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting 5 -

Hardware S
Professional Svcs S 145,845 S 145,845
S 145,845 § - 8 - S 145845 S - S -8 -

Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint

Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint

Benefits to the Public:

Cost and risk avoidance due to ensuring JSO Time and Attendance software supports union rules accurately and in an
automated fashion.
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PROJECT TITLE: FUNCTIONAL AREA / AGENCY: PROGRAM AREA:
Maxime / Tivoli - Upgrade and Public Works System Upgrade / Expansion
Expansion - Public Works
PROJECT COMPLETION DATE:
FY 15-16
PREVIOUS FUNDING: FUNDING SOURCE:
No Borrowed Funds

Project Description:

Enhance Maximo [Tivoli] functions for Public Works by providing Public Buildings with inventory management, billing,
work order and asset tracking. Create a work order tracking system and an asset mode! for Storm water management
devices using Maximo Linear. Implement Maximo geospatial to capture locations of PW assets. Implement Maximo
Anywhere to enable mobile accessibility of Maximo functions.

Level of Service Impact;
Provide PW with asset management system to reduce administrative cost and improve effiency.

Prior Yrs.
Expenditure Plan:  Total Est. Cost Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  § -

Hardware S -
Professional Svcs S 856,710 S 856,710
S 856,710 S -8 - S 856,710 § - S -5 -
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs

Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint

$ -5 - 5 - S - 5 -
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
5 S - S -5 - S -

Benefits to the Public:

Potential cost aveidance by providing PW with asset management system to reduce administrative cost and improve
effiency.
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PROJECT TITLE:
P25 Radio - Radio Communication
Site Expansion

PREVIOUS FUNDING:
No

FUNCTIONAL AREA / AGENCY:
Citywide

PROJECT COMPLETION DATE:
FY 19-20

PROGRAM AREA:
Radio System

FUNDING SOURCE:
Borrowed Funds

Project Description:

The old Radio Communications System was limited to ten {10) sites, which limits the in-building coverage of the system.
However, P25, the current radio system is capable of supporting 15 sites. Therefore, the intent of this project is to add
three (3} simulcast radio sites; those being Orange Picker, Crystal Springs and Bayview, to the P25 system. In doing so,
this project will enhance and improve the in-building communication coverage for the core of Jacksonville on the current
radio system; thereby, eliminating the need for in-building amplifiers for multiple sites.

Level of Service Impact:

This project will enhance and improve the in-building communication coverage for the core of Jacksonville on the current
radio system; thereby, eliminating the need for in-building amplifiers for multiple sites.

Prior Yrs.
Expenditure Plan;  Total Est. Cost  Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting & -
Hardware S 2,400,000 $ 800,000 $ 800,000 $ 800,000
Professional Svcs S 600,000 $ 200,000 $ 200,000 $ 200,000
S 3,000,000 $ -5 - 5 - $1,000,000 $ 1,000,000 $ 1,000,000
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits
Operating Costs
Saas/SW/HW Lic/Maint $ 55000 S 55000 $ 55,000
$ - S - $ 55000 S 55000 $ 55,000
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY17-18 FYy 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
S -5 $ - 5 - § -

Benefits to the Public:

This project will enhance and improve the in-building communication coverage for the core of Jacksonville on the current
radio system; thereby, eliminating the need for in-building amplifiers for multiple sites.
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PROJECT TITLE:
P25 Radio - Radio Tower UPS
Replacement

PREVIOUS FUNDING:
No

FUNCTIONAL AREA / AGENCY:
Citywide

PROJECT COMPLETION DATE:
FY 18-19

PROGRAM AREA:
Radio System

FUNDING SOURCE:
Pay-Go: Department Billings

Project Description:

Replace older, failing Uninterrupted Power Supplies (UPS) devices, ensuring public safety two-way mobile radio
continuity. The UPS are several years beyond the end of life. A recurring refresh cycle should be established to replace
UPS equipment installed at Two (2) P25 tower sites each year.

Level of Service Impact:

1) Maintain a continuous supply of A/C power to the P25 Radio System equipment in the event of a power outage. 2)
Protect the P25 Radio System hardware from a power surge. 3) Minimize Public Safety radio outages and preventing a
negative impact to the ability to maintain the City’s P25 Radio System

Prior Yrs.
Expenditure Plan: Total Est. Cost  Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  §$ -
Hardware S 295,920 $ 73980 S 73980 S 73,980 $ 73,980
Professional Sves S 65,000 $ 20,000 $ 15000 $ 15000 S 15,000
S 360,920 5 - $ 93980 S 88980 S 88980 S 88980 S -
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits S 3,200 S 3,200 S 3,200 S 3,200
Operating Costs
Saas/SW/HW Lic/Maint
) -5 3,200 $ 3,200 $ 3,200 $ 3,200
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
s -5 -5 - 5 -5 -

Benefits to the Public:

This project will enhance and improve the in-building communication coverage for the core of Jacksonville on the current
radio system; thereby, eliminating the need for in-building amplifiers for multiple sites.
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PROJECT TITLE:
P25 Radio - Fire Station Paging

PREVIOUS FUNDING:
$3,000,000

FUNCTIONAL AREA / AGENCY:
JFRD

PROJECT COMPLETION DATE:
FY 15-16

PROGRAM AREA:
Radio System

FUNDING SOURCE:
Borrowed Funds

Project Description:

Replace JFRD paging/alerting system by installing a mobile radio at 60 stations and digitally paging the station over the
radio system. Project will integrate the JFRD station alert into the radio system. The debt service costs will be billed to

JFRD

Level of Service Impact:

Maximize Fire station up-time and improves communication.

Expenditure Plan:  Total Est. Cost

Prior Yrs.

Funding FY 15-16

FY 16-17

FY17-18 FY 18-19 FY 19-20

Software / Hosting  $ -
Hardware S 2,000,000
Professional Svcs S 1,000,000

$2,000,000
$1,000,000

S 3,000,000

$3,000,000 $ - S

Estimated Operational Costs:

FY 15-16

FTEs
Salary / Benefits
Operating Costs

FY 16-17

FY17-18 FY 18-19 FY 19-20

Saas/SW/HW Lic/Maint

Estimated Savings and/or Offsets:

FY 15-16

FTEs
Operating Costs
SW/HW Maint

Benefits to the Public:

FY 16-17

FY17-18 FY 18-19 FY 19-20

Maximize Fire station up-time and improves communication.
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PROJECT TITLE:
P25 Radio - Mobile Radio Refresh

PREVIOUS FUNDING:
No

FUNCTIONAL AREA / AGENCY:
1SO / JFRD / Various

PROJECT COMPLETION DATE:
On Going

PROGRAM AREA:
Radio System

FUNDING SOURCE:
Pay-Go: Radio Refresh

Project Description:

Funding to replace all mobile radios for JSO, JFRD and non-public safety.

FY 15-16 Capital amount by Area:

Non-Public Safety $79,478
JFRD $198,695
1SO $913,997

Level of Service Impact:

Reduces the possibility of radio equipment failure and delayed emergency responsiveness

Prior Yrs.
Expenditure Plan;  Total Est. Cost  Funding FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Software / Hosting  $ -
Hardware $ 5,960,850 $ - $1,192,170 $ 1,192,170 $ 1,192,170 $ 1,192,170 $ 1,192,170
Professional Svcs S -
$ 5,960,850 $ - $1,192,170 $ 1,192,170 $ 1,192,170 $ 1,192,170 $ 1,192,170
Estimated Operational Costs: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Salary / Benefits S 16,300 S 16,300 $ 16,300 S 16,300
Operating Costs
Saas/SW/HW Lic/Maint
S - S 16,300 S 16,300 $ 16,300 S 16,300
Estimated Savings and/or Offsets: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
FTEs
Operating Costs
SW/HW Maint
$ - S -5 -5 - S -
Benefits to the Public:
Reduces the possibility of radio equipment failure and delayed emergency responsiveness
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